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T H E  S O V E R E I G N T Y  P A R A D O X

“It is impossible for the GC to obtain a state of 
complete digital sovereignty …”
Government of Canada, Digital Sovereignty Framework, 2025

So sovereignty means chosen, managed interdependence.



T H E  O T H E R  H A L F  O F  T H E  T I T L E

Machine speed



31% of respondents reported low confidence in their nation’s ability 
to respond to a major cyber incident.

A year earlier: 26%

World Economic Forum, Global Cybersecurity Outlook 2026



T R U S T  I N  P R A C T I C E

Allies
The G7 Cybersecurity Working Group
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T R U S T  I N  P R A C T I C E

Industry
Government and the private sector
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T R U S T  I N  P R A C T I C E

Inside your own walls
Your own organization
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W H A T  T O  D O  O N  M O N D A Y

Rehearse Exercise the relationships, not just the plans.

Reciprocate Share first. Fill the cache in peacetime.

Retain Keep the skill to check what you’re told.



Build trust at human speed.
Spend it at machine speed.
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