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Experiencing a Diagnostics Renaissance
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1. 
Proprietary LDT

Products in 
Large,

High-Value 
Applications

2. 
High Impact on 

Clinical 
Decisions

3. 
Leveraging
Multi-Omic 
Platforms

4. 
Al & Data 
Forward

5. 
Strategic Focus 

on Market 
Access & 

Reimbursement

2025 saw $60B in 
diagnostics M&A. 
Nearly the prior 

decade combined.
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US Regulatory Posture: 
Commercializing Today, FDA as Strategic Upside

TODAY

Commercializing Now -
No FDA Required

LDT (Laboratory Developed Test)

Non-Device CDS (Clinical Decision Support)

TOMORROW

FDA Class II De Novo -
Strategic Upside, Not a Gate

1. Category leadership 2. Enterprise & payer 
acceleration

3. Competitive moat 4. Pharma partnership 
leverage

MY can commercialize, bill, and scale 
in the U.S. today without FDA clearance.



Detecting Symptom-Free Stage 1 Pancreatic Cancer
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Breast Colorectal

Esophageal

Ovarian

LungPancreatic

NSCLC

Melanoma

Hypoxia

Immune system evasion

Oxidative stress

Cell proliferation

Metastasis

Matrix remodelling

Angiogenesis

Inflammation

Metabolic dysfunction

Pathways affected

Biomarkers 
out of range

2018 2019 2021 2022 2023 2024

0
15
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Historical Trends Cancer Association
34

53

19



Population

Early Detection with Molecular You

Disease 
Severity

Diane

Healthcare
Cost $
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If we wait for symptoms, 
it’s already too late



Multi-Omics started 
with Genomics

● Genomics
● Epigenomics
● Transcriptomics
● Proteomics
● Metabolomics
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What 
matters
most…
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Blood Test + Interpretation

A two-sided wellness solution:

A single vial of blood

biomarkers
288

Laboratory Developed Test 
(CLIA / COLA (US)/ ISO-15189 (International)

288 Metabolomic and Proteomic biomarkers 
and growing

Proprietary assay platform

AI & Data Technology platform



10

Biological pathways inform health and risks 
across body systems

Informs

8
Cancers

32 
biological 
pathways

288 
biomarkers 

Informs

7 
Body 

systems

4 
Fitness

Categories

12 
Major health 

risks 



Comprehensive Health Risk Analysis
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Alzheimer’s
Depression

CVD
Atherosclerosis

Rheumatoid 
Arthritis

Non-Alcoholic 
Fatty Liver 

Disease

COPD
Type 2 

Diabetes

PCOS
Liver Disease

IBD
Chronic 
Kidney 
Disease

Breast

Colorectal

Esophageal

Ovarian

Lung

Pancreatic

NSCLC

Melanoma

Cancers

Vial of blood (250 uL)

Avg. Predictive Value

High Value Biomarkers

Biomarkers in Development

1

88%

288

1K+



7 Body Systems and 32 Biological Pathways
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Personalized Overview and Summary
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12 Health Risks and Major Disease Patterns
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Fitness Insights for the Initiated
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Evidence-Based Lifestyle Recommendations
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Multi-Omic Prediction
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Powering the Next Wave of the Global Wellness Economy

$1,350b

Personal Care
& Beauty

$676b

Public Health, 
Prevention, & 

Personalized Medicine

$606b

Traditional & 
Complementary

Medicine

$894b

Wellness
Tourism

$53b

Workplace
Wellness

$72b
Springs $548b

Wellness
Real Estate

$157b
Spas

$1,144b

Physical
Activity

$1,148b

Healthy 
Eating, Nutrition, 

& Weight Loss

$268b

Mental
Wellness

Note: Numbers do not add due to overlap in sectors.
Source: Global Wellness Institute



Omics as a Service (OaaS): The MY Global Expansion Model

18

Molecular You provides:

● Lab assay transfer, support and updates
● Master data models & report analytics 
● Worldwide regulatory compliance
● Localized Health SaaS platform
● Branding and marketing materials

Global Partners provide:

● A business plan + $5-10 million capital or in 
kind

● Lab operations and LC/MS expertise
● Logistics: Phlebotomy / Cold chain
● Go To Market and Distribution Experience
● Local Sales and Marketing Teams

MY South Korea:
Significant capital 
commitments and 

large-scale lab 
partnerships

MY Europe:
Several expansion 
opportunities with 

large-scale European 
lab partners



$3.4 trillion markets - Our top 10 regions
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Country Population
Health & Wellness Market         

(Billion USD)
Status

Canada 41.5m $143 Active

USA 340.1m $2,014 Active

S. Korea 51m $117 Active

Switzerland 9.1m $57 Signed MOU

UK 69.5m $230 In process

Saudi Arabia 35.3m $42 In process

India 1.44b $148 In process

China 1.40b $870 2027

Singapore 6.1m $19 2027

Mexico 130m $93 2027



Revenue-First Commercialization Playbook
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Private pay builds the engine. Reimbursement scales it. Platform economics transform it.

Phase 1 — (Now) Phase 2 — (2026-27) Phase 3 — (2027+)

Revenue + Data

● Private-pay clinics
● Every test builds the 

proprietary multi-omic 
dataset

● Funds operations 
through Series B period

Targeted Reimbursement

● PLA code applications in oncology 
and Alzheimer's 

● ADLT designation (initial 
reimbursement at list price)

● FDA De Novo initiated

Platform Scale

● Insurance and health 
plan integration 

● Pharma data and 
biomarker partnerships

● International licensing 
revenue at scale

1 2 3



Private Pay Playbook - Health, Wellness, and Performance
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Specialty 
Markets

Longevity

Weight Loss

Neurology

Behavioral Health

Women’s Health

Fitness & 
Performance

Gyms & 
Wellness
Fitness, 
performance, 
longevity, and 
weight loss

Private pay MDs
Primary & specialty care, 
Women’s Health, 
Neurology

Concierge 
Health Clinics

10
Gyms

40
Clinics



Weight Management:
MY assesses the many potential effects of GLP-1

GLP-1 therapies can have benefits and adverse events

● Determine if weight loss includes muscle 
mass loss

● Early detection of pancreatitis
● Measure benefits to brain, kidney and 

cardiovascular system
● Detect lowered inflammation and 

benefits to liver and lung function
● Monitor gut health in response to 

lowered motility
● Support patients getting off GLP-1 by 

monitoring progress

GLP-1

Gastro-
intestinal 
tract

Liver

Muscle Heart

Kidney

Central 
Nervous 

System

Lung Pancreas
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Tryptophan

Serotonin

Kynurenine

Tyrosine

DOPA

Homovanillic acid

GABA

Histamine

Glutamic acid

5-HIAA
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Support for Behavioral Health
MY Biomarkers Biological Pathways Health Risk Comorbidities

Brain & Nerve Signals

Tryptophan Processing

Hormone Balance

Inflammation Response

Gut Bacteria Activity

Gut Lining Health

Cell Protection & Detox

Immune Activation

Methylation & B-Vitamin Status

Blood Sugar Control

Depression

Anxiety

Chronic Stress

PTSD

Insomnia

Schizophrenia

ADHD

Addiction

Atherosclerosis

Type 2 Diabetes

Liver Disease

CKD

IBD

COPD
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70 year old, 
Female

And identifies:

● CVD
● COPD
● RA

All risks associated with lifestyle choices

MY report confirms depression 
driven by neuroinflammation

Blood clot breakdown

Production of Clot Factors

Blood clot formation

Protein control system

Acute Phase Response

Immune system activation

Blood vessel growth

Detox & Oxidative stress

Biological Pathways

Type 2 Diabetes 86

Non-Alcoholic Fatty Liver D… 81

Atherosclerosis 66

Depression 56

Health Scores

Chronic obstructive pulm… 66

Rheumatoid arthritis 69

A more concerning risk…
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Risks decreased after surgery 
but still more to be done

Biomarkers 
out of range

2025 2026

54 32

Historical Trends

Immune system evasion

Oxidative stress

Angiogenesis

Metastasis

Matrix remodelling

Cell Proliferation

Inflammation

Metabolic dysfunction

First Test

Breast Colorectal

Liver

Ovarian

LungPancreatic

NSCLC

Melanoma

70 year old, 
Female

Inflammation and metastasis
significantly reduced but 
several pathways still need to 
be improved

6 months post-surgery after 
removal of polyps
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Risks decreased after surgery 
but still more to be done

Biomarkers 
out of range

2025 2026

54 32

Historical Trends

Immune system evasion

Oxidative stress

Angiogenesis

Metastasis

Matrix remodelling

Cell Proliferation

Inflammation

Metabolic dysfunction

Second Test

Breast Colorectal

Liver

Ovarian

LungPancreatic

NSCLC

Melanoma

70 year old, 
Female

Inflammation and metastasis
significantly reduced but 
several pathways still need to 
be improved

6 months post-surgery after 
removal of polyps
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Reproductive Function
Polycystic Ovarian Syndrome, 

Ovarian Cancer

Inflammatory Function
Cardiovascular Disease,

Hypertension

Cardiovascular Function
Atherosclerosis, Heart Attack, 

Stroke

Breast Cancer

Kidney Function
Kidney Disease

Immune Function
Rheumatoid Arthritis

Gout

Cognitive Function
Alzheimer Disease,

Depression

Lung Function
COPD, Lung Cancer

Liver Function
Liver Disease

Gut Health
IBD, Colorectal cancer

Metabolic Health
Type 2 Diabetes,

Pre-diabetes

Coagulation Function
Coagulopathies

MY supports women 
through their health 
journey

Monitor longitudinally 
the health and therapeutic 
outcomes for women at all 
of life’s stages

● ⅔ of AD patients are female
● CVD and Metabolic Health risks 

increase during menopause
● HRT can be monitored for benefits and 

adverse events
● Female associated cancers can be 

detected early
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Woman in 
Late 40’s 

Complement cascade

Protein metabolism

Urea cycle

Coagulation pathway

Hormone Binding and Tr…

Acute phase response

Oxidative stress

Inflammatory bowel disease 76

Polycystic ovarian syndrome 80

Cardiovascular disease 81

Non-Alcoholic Fatty Liver D… 83

Type 2 diabetes 88

Hypertension 61

Rheumatoid arthritis 54

Biological Pathways Health Scores

Feeling generally 
unwell and fatigued 
often.

Concerned about her 
thyroid and hormone 
health Depression 88

Lipid metabolism & transport

Glycolysis-Gluconeogenesis



Improved health 
through lifestyle 
changes
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122 participants 
100 days

Over 50%* average 
increase in health 

scores.

50%

Health Scores over Time

H
ea

lth
 S

co
re

s

20

30

40

50

60

70

80

90

100

BASELINE 100 DAYS ACTION PLAN

99
98
96

89

66

60

32
36
40
42

55

60

n=122

Cognitive 
health Diabetes Liver 

Health
Kidney 
Health

Cardiovascular 
disease

Dietary 
Health

Anwar MA, Barrera-Machuca AA, Calderon N, et al. Value-based healthcare delivery through metabolomics-based personalized 
health platform. Healthcare Management Forum. 2020;33(3):126-134. doi:10.1177/0840470420904733*p<0.05

https://doi.org/10.1177/0840470420904733
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One Platform - 4 Reimbursement Engines 

Oncology Pre-
Treatment

Oncology
Post-Treatment

Alzheimer’s 
Disease

Precision Prior
Authorization

● Starts with autoimmune - an MY strength
● Reimbursement: $1-5k/test. 
● Gross margins: >85% across all tracks.
● US and Canada first - Global application thereafter
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Rheumatoid Arthritis
S

en
si

ti
vi

ty
 (T

ru
e 

p
o
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ve
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at
e)

1-specificity (False positive rate)

ROC Curve

n = 65

Biological 
Processes

Immune system 
activation

Innate immunity

Iron and Red Blood Cell 
status

Microbiome-linked 
metabolites

Acute-phase 
protein response

Blood vessel growth and 
maintenance

Detoxification and 
Oxidative Stress

Tissue and organ 
structural supportAUC=0.882*

*Predictive 
Value
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Rheumatoid arthritis

Liver disease

Disease ScoresBiological Pathways

Complement Cascade

Protein Metabolism

Oxidative Stress

Coagulation Pathway

67

88

Standard lab tests:
● Normal CBC
● Normal Chemistries

Autoimmune 
disease* when 
blamed on “old 

age”

80s, stiff 
and achy

*Sjögren's syndrome
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Inflammatory Bowel Disease
Se

ns
iti

vi
ty

 (T
ru

e 
po

si
tiv

e 
ra

te
)

1-specificity (False positive rate)

AUC=0.81*

ROC Curve

*Predictive 
Value

n = 76

Biological 
Processes

Immune system activation

Innate immunity

Microbiome-linked 
metabolites

Acute-phase 
protein response

Detoxification and Oxidative 
Stress

Tissue and organ structural 
support

Pathogen destruction 
system

Blood clot formation

Production of clotting 
factors
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Reimbursement 
Predictive Prescribing: 
Immunotherapy

Immune-related Adverse Events (irAEs) 
associated with immune checkpoint 
inhibitor (ICI) therapy.

Average Predictive Value of 80% for 
how patients would respond adversely 
to checkpoint inhibitor therapies  

positive positive

negative negative

A
ff

ec
te

d
U

na
ff

ec
te

d

67% 85%

100% 70%

Rheumatoid 
Arthritis

Inflammatory 
Bowel Disease

Rheumatoid Arthritis

Inflammatory Bowel Disease

Unaffected



Breast

Colorectal

Esophageal

Ovarian

Lung

Pancreatic

NSCLC

Melanoma

Cancers
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Post-Treatment: Comprehensive
MRD & Comorbidity Analysis

Cognitive 
Function

Lung 
Function

Liver 
Function

Metabolic 
Health

Reproductive 
Function

Gout

Coagulation 
Function

Immune 
Function

Kidney 
Function

Cardiovascular 
Function

Inflammatory 
FunctionVial of blood 

(250 uL)1

Avg. Predictive 
Value for Cancers89%

Likelihood of 
recurrence30%

Likelihood of 
comorbidities90%



Alzheimer’s Disease
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Se
ns

iti
vi

ty
 (T

ru
e 

po
si

tiv
e 

ra
te

)

1-specificity (False positive rate)

AUC=0.98*

ROC Curve

*Predictive 
Value

n = 56

Acute-phase protein response

Fat and Cholesterol transport

Neurotransmitter metabolism

Detoxification and Oxidative Stress

Vascular Inflammation

Protein control system

Microbiome-linked metabolites

Glycolysis–gluconeogenesis

Biological 
Processes



Grey Matters Cohort: EHR vs. MY Results
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55% patient reclassification rate

74
Patients

Aged 50-90

● 5AD
● 13 MCI
● 56 “healthy”- no health 

risks 

● 4AD
● 1 Vascular Dementia
● 31 AD Risk (13 with MCI)
● 38 “healthy”- with variable other 

health risks

Disclaimer:

All assessments 
performed blinded, 
without access to 
EHR diagnoses. 

COLA/ISO-15189 
certified laboratory 

protocols.

Physician EHR: Molecular You Assessment



Alzheimer’s Endotyping
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We help providers focus on the drivers of disease

AD diagnostics 
determine  B-

amyloid presence

MY determines 
biological pathways 

driving AD 

Alzheimer’s Disease pathways:

Inflammation & 
Oxidative stress

Neurotransmitter 
Metabolism

Dyslipidemia

1 2 3



Partnerships - Multiple Revenue Channels
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Disease Specific

● Specialty Clinics
● Rare Disease Pheno-typing
● Occupational Health

Resellers

● Functional Fitness [10+]
● Clinics [30+]
● Clinical Labs
● Life Insurance

R&D

● Predictive Prescribing
● Clinical Studies
● Next-Gen Multi-omic/ Actuarial 

Predictive Risk Model
● Reference Lab

American Board of Precision Medicine
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Save $650 
with code:  
HCSUMMIT
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Thank you!
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Get tested at the 
Summit tomorrow 

for:
$399
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