Connect Care >> AHS Provincial CIS

Reach

POPULATION

86,900 AHS

8,800 Covenant

8,000 Physicians

10,000 Students

2,100 Carewest / Capital Care / CLS

BEDS

8,940 Total Hospital Acute and Sub-Acute Care
25,323 Total Continuing Care

2,659 Total Addiction and Mental Health

FACILITIES
Community Ambulatory Care Acute Care
6  Urgent Care Centres 106 Total Designated Hospitals

7 Ambulatory Care Centres

3 Family Care Clinics

139 Public Health Centres s A

Addition and Mental Health Community-Based Care

39 Addiction 331 Long-Term Care and Supportive Living
26 Community Mental Health 108 Additional Contracted Care Sites

5 Standalone Psychiatric 20 Community Hospice, Palliative & End-of-Life Care



Specialty Domain Teams

222 evaluators

Practice & Patient Management
Acute Care

Addiction & Mental Health
Financial Management (Finance)
Primary Care

Ambulatory Care

Self & Family Care

Research, Reporting & Analytics
Information Technology

Cancer Care

Critical Care

Population Public Health & Infection Control
Emergency Care

Laboratory

Surgery

Pediatrics

Pharmacy

Cardiac Sciences

Women's Health

Radiology

Continuing Care

Delivery Site Management
Anesthesia

Contracting, Procurement & Supply Management

Other Evaluation Teams

62 evaluators

Information Security and Privacy

IT Q&A

Finance Pricing

Implementation, Training, Operations

284 Professionals

50 Physicians

57 Nurses (RN, RPN, NP, LPN)

24 Allied Health

15 Clinical Support

4 Communicable Disease, Infection Control, Public Health
19 Front Line Management

2 Clinical Informatics

6 Patient Advisors

4 HIM

4 Analytics

37 Senior Leaders

8 CPSM Management

6 Info Security / Privacy

26 Finance Management

18 IT Application, Technology & Architecture

4 Other (Midwife, Consultant, Faculty Liaison, Operations)

® @ LL63 Edmonton
< 56 Calgary
O53 Rural

N 112 Provincial

CIS Experience 3 >° .

127 users 41 Allscripts



Connect Care Guides

Connect Care Build Guides

1. Put patients and families first.
Enhance safety and improve the healthcare experience.

2. Move fast.
Make timely, clear and actionable decisions, staying on schedule.

3. Integrate across the care continuum.
Favour seamless information flows over niche solutions.

4. Avoid unhelpful variation.
Adopt evidence-informed, provincially standardized, guidance and
workflows.

5. Adopt and adapit.

Express AHS best practice, leveraging Epic content to fill gaps.



Connect Care Guides

Connect Care Build Guides

6. Use tools for transformation.
Do not entrench old inefficiencies in new technologies.

/. Lead with purpose.
Maximize engagement of clinical and operational leaders.

8. Partner to advantage.
Fully leverage Epic’s experience, offerings and relationships.

9. Transform intentionally.
Monitor and measure expected benefits and unexpected harms.

10.Heed best experience.
Collaborate to make the most of Epic’s Good Install program.



