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Most IT infras are Rube Golberg machines – how can you make a “little” change w/o consequences?
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https://en.wikipedia.org/wiki/System_archetype





New archetype: Pace layers
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• Brand, Stewart, C.(1994). How Buildings Learn: What Happens After They’re 

Built, Viking Press



Interface 

Delivery platform 

Client

Network 

Servers 

Applications 

Databases

Data structures 
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Kevin Kelly - “If something can be copied and it touches the Internet, it will be copied.”

https://twitter.com/kevin2kelly/status/724327067865612289

Norton’s law - “Over time, all data approaches deleted, or public”

https://medium.com/message/hello-future-pastebin-readers-39d9b4eb935f#.ulcq6lrmu
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System Archetype: Shifting the burden
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System Archetype: Drifting goals
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System Archetype: Fixes that fail
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"People are more comfortable with old 

problems than they are with new solutions." 

- John Maxwell


