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' Optimize the efficiency and effectiveness performance of medical professionals.

of emergency health services.
' Achieve greater efficiency in the delivery

of quality diagnostic services. Im/1T

Reduce the cost of drugs, equipment Improve patient safety and access to

and supplies. records through enhancements to

the health carecard.
Achieve savings through consolidating 3 :
lower mainland administrative services. . Complete the implementation of ehealth.
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IMPROVE POPULATION HEALTH, ENHANCE PATIENT & PROVIDER EXPERIENCE
OF CARE & Repuce CosTts OF PROVIDING HEALTH CARE
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‘ POPULATION HEALTH

« Disease, injury & disability prevention.
« Environmental health.

+ Emergency health management.

+ Health improvement.

QuALITY CLINICAL SERVICES

@ Effective @ Accessible « Patient-centred
« Appropriate « Safe

INTEGRATED & TARGETED PRIMARY
& COMMUNITY HEALTH CARE

Implement an integrated model of primary
and community care to more effectively meet
the needs of British Columbians, especially
frail seniors and patients with chronic and
mental health and substance use conditions.

EFFECTIVE HEALTH
PROMOTION & PREVENTION

Improve population health through
core public health programs and
implement targeted health promotion
and prevention initiatives tp reduce
the incidence of chronic disease. I . P
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DRIVING INNOVATION
& EFFICIENCIES

Use patient focused funding to increase
access and cost-effectiveness.

PHYSICIANS & HEALTH
HuMAN RESOURCES

Optimize use of health human resources
to improve clinical care and productivity.

Strengthen assessment and support for
performance of medical professionals.

Drive LEAN across health service sector to
redesign and improve services and functions.

Optimize the efficiency and effectiveness
of emergency health services.

Achieve greater efficiency in the delivery
of quality diagnostic services. IM/ IT
Improve patient safety and access to
records through enhancements to

the health carecard.

Reduce the cost of drugs, equipment
and supplies.

Achieve savings through consolidating
lower mainland administrative services.
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IMPROVED |NNOVATION PRODUCTIVITY & EFFICIENCV
|N THE DELIVERV OF HEALTH SERVICES

. Complete the implementation of ehealth.

SUSTAINABLE PuBLICLY FUNDED ‘»

HeALTH CARE SYSTEM

« Efficient # Value for money

¢ Meet budget targets

HicH QuaLiTy ’ S Y

HosPITAL SER\"CES -2 ‘\ ‘-{“..' R\

Implement a guideline-d '::f" 1}'"".-‘4 \: '; e

care management system | ‘ AA SEr 1] - “O"
quality, safety and consist. & ¥ Lat) _'_, : nM

clinical services and i |mpr¢l \f & CINEC LS Iea >+ 4 =
experience of care. ’ ‘_' b >4 - —v\;t?‘\ .)f. L‘ -

SYSTEM ACCOUNTABILITY

Optimize governance, leadership
and operational and change
management capacity.
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